Copley Health Systems, Inc.
528 Washington Highway

Morrisville, VT 05661

COPLEY

Community Need Priority One: Preventative Care

Preventative Care

2021 Implementation Plan

COVID-19 Clinics for Community

Track doses of COVID vaccine administered during community
booster vaccine clinics hosted at the VFW.

The Women’s Center

Focus on increasing Pap screen testing for cervical cancer.
Implement screening for BRACA. Genetic testing ordered as
indicated.

Increase screening to identify Social Determinants of Health
(SDOH) as well as increase referrals to address community
needs:

Dental home

Substance misuse

Food insecurity

Housing insecurity

Domestic violence/safety

Primary Care Practitioners (PCP)
referrals

Track patients who do not have a PCP.
Track referrals provide to pts for PCP.

Dental Care Referrals

Track ED referrals to Community Dental Clinic

Community Need Priority Two: Mental Health

Mental Health

2021 Implementation Plan

Behavioral Health Referrals

Track referrals/month to behavioral health practitioners.

Zero Suicide Community Group

Participate in System of Care review.
Staff opportunity to complete Counseling on Access to Lethal
Means (CALM) training.

Patient Care observers

Track sitter hours logged between ED and Med-Surg.

Safe room in Copley ED

Create Safer room in ED. Implement Safer room checklist for
use by staff

Activity program for adolescent ED
mental health evaluation.

Utilize Grant from the Vermont Foundation to fund activity
materials for adolescent and juvenile ED patients awaiting
mental health evaluation or placement.

AVADE De-escalation Training

Provide and track staff members trained




Copley Health Systems, Inc.
528 Washington Highway

Morrisville, VT 05661

COPLEY

Community Need Priority Three: Chronic Health Conditions

Chronic Health

2021 Implementation Plan

ED referrals:

e Track referrals/month for PCP coordination to Copley ED
social work to identify community resource need

Prescription Drug Drop Box:
Safely disposing of
unneeded/expired medications.

e Track pounds of meds disposed

Community Need Priority Four: Substance Misuse

Substance Misuse

2021 Implementation Plan Current Progress Outcomes

ED Substance Use Disorder
referrals for non-urgent

e Track referrals made to the Recovery Center and/or other
treatment programs.

MAT (Medication Assisted
Treatment)

o Refer and track referral/month from Copley ED for
Medication Assisted Treatment




